
Element 4B
 

Management of  
Attendance 

Define “Vocational Rehabilitation”

Benefits of Vocational Rehabilitation

To employer:

To employee: 
Why Employees are Reluctant  
to Keep in Touch
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How to Encourage Contact
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Considerations for Return to Work
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External Support Agencies
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Contents of an Absence Management Policy
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Measuring Sickness Absence

Lost time rate:

Frequency rate:

Bradford factor:

Possible Interventions
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Key Elements of Managing  
Sickness Absence
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Benefits of Recording and 
Monitoring Sickness Absence
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